UUFBR Board Minutes
Meeting Date: March 27, 2017

	Board Members Present
	Absent

	Rob Valdez
	Barb Jensen
	Donna Musial

	Ari Siegel
	Jon Engle
	Charles Cormier

	Linda Harmon
	Doug Hughes
	

	Johnnie Rogers
	
	


	Staff Members Present
	Absent

	Harris Riordan
	Gail Larkin

	Ellen Cormier
	

	Mary Speer
	



Motion 

Johnnie moved to certify Doug as Treasurer and Charlie as Secretary, Rob seconded. Vote: 6 in favor. Motion passed.

Motion 

Johnnie moved to admit Ari to the board for one year, completing the term formerly held by Erin Schoenberg, and to appoint him to the Vice President’s position. Linda seconded. 

Vote: 6 in favor. Motion passed.

Consent Agenda: 

Motion 

Rob moved to accept the minutes of the previous meeting as written; Johnnie seconded.
Vote: 6 in favor. Motion passed.

Reports Section: No reports were provided either by the minister or the DRE.
Action item: Pledge Envelopes – Harris

They are green; are ready to go but we need to know when to send them. We will continue using old envelopes until we run out. We would like to start sending them out on April 22, 2017. Mary asked about using credit cards; nothing was concluded. Harris will send Mary text to use with pledge envelopes. Envelopes will be available after the pledge drive.
Action item: “Rat Problem”. In the past, Doug took care of rat issues but cannot due to his recent arm surgery. We have a quote of $1,700. Mary will mark up a building map showing where the rat holes are. Sophie contacted Ari concerning her fears of rats in her office, and rat urine on tables. Extra cleaning will be done to address these issues.
Doug expressed concern that $1,700 is excessive. He would rather pour stuff outside wherever the building’s wall adjoins a dirt surface. They act as a mini-slab, and the rats always come back. Barb stated that we paid $600-$700 the last time we hired someone. Doug thinks $200-$300 is acceptable.
Mary will solicit 3 estimates / contract proposals that will include getting rid of existing rats and plugging holes. These will clearly define how these will be measured and evaluated.

Harris wants the board to authorize Mary to carry out the above. Doug wants to be kept informed and to sign the contract himself. The board authorized both Doug and Mary.
Action item: Name Tags: all have been created by Ellen & distributed to board members.

Action item: Membership Book Signing: Donna will report on this, but was out today. A new member signed the book Sunday.
Action item: Volunteer Coordinators – Gail & Johnnie reporting. They are seeking opportunities & slot descriptions for volunteers positions. We have someone named Jillian to work on eBay & Facebook for us, but travels a lot. She coordinated eBay for the last Flea Market. Johnnie will create a spreadsheet for tracking volunteers.
Website: Krystena Castro currently manages our website*. Carrie has been learning Word Press and is helping with the website.. She would like to be able to provide the means for making donations on the website, possibly using PayPal. 

A release form needs to be drawn up in order to put videos on our website.
* FYI: Since this meeting, Krystena has announced she’s moving away and has resigned.
Action item: Print Marketing. Linda is working on this, and hopes to get funding from Endowments. They are looking for free resources as well, such as ticket processing; fees could go towards purchasing publicity. They will find outside websites that promote local events.
One topic: Minister can submit interesting stories for publication in “Natural Awakenings”, then UUFBR will get free advertising. Linda will provide Harris with guidelines for Natural Awakenings articles.
Action item: Social Media. Rob is working on this. Looking to find an intern from FAU to help. Would like to use a company “In Motion”, with funding possibly from Endowments.. Shelter Rock is also a potential funding source. We should utilize themes to attract people rather than generic (Social Justice.)

Calendar: April 15: Animal Blessing. Johnnie is coordinating. There will be food vendors and an environmental concerns group. Fee is $25 per table. Other vendors  are a veterinarian, jewelry sales, organic skin care, and artificial orchids . There will be an R.E. table, and Doug will manage parking from 10am to 2pm. Linda asked for event information to use for free advertising. Ari will be the Easter Bunny! 
Action item: Greeters – Board members need to be reminded of their assigned Sundays. Johnnie will send a list to Gail, who will do the reminding. (Doug: Do we have an old cattle prod somewhere?)
New Business: LPP – Ari is coordinating. Their last day is June 7th although they were given 60 days’ notice on April 1. They have canceled their planned Summer Camp. If they pay their rent on the 1st, they will have a whole month. Ari will ask for the 15th. He will make sure Sophie signs the required document(s).

Letter of Employment Agreement – they couldn’t find any for Gail or Mary. Ellen will find hers.
ABD: There was a review and discussion on this topic. Although financial information was distributed on paper for this discussion, none were provided in electronic format for inclusion with these minutes.
Insurance: 6 options will be reviewed.

Calendar: There will be a special meeting on April 23rd  for approving a congregational budget. Hard copies will be available by April 9th.
Voting:  Harris stated that the board can take an e-mail vote.

Note: Barb will be out of town April 16-30.
A special Thank You! to Barb Jensen and Ellen Cormier, from whose notes this document was prepared.
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